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Breaking Bad 
Communications 

   Roma Burke, MA, FSAI 
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• Statutory requirement 
• Protection  
• Expectations 
• Understanding  
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no lifestyle option 
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• DC scheme, 300 members, varying ages, 
no lifestyle option 

• New investment options 
• Wrote to members individually 

 

Letter to members: 
• “We have reviewed fund choices and introduced a default lifestyle fund” 
• Table of fund names, risk rating, fund code, AMC, asset class  and TER 
• Explanation of TER 
• Explanation of  default fund’s objective 
• Provided table of lifestyle unwinding % on a yearly basis 
• “7 fund factsheets enclosed” 
• If members “wished to change” to return the form 
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Not a single member made a decision 
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One of the most serious dangers in 
communication is the illusion of 
having achieved it when in fact 

there has been no communication at 
all – only a one way outpouring. 

JE Marston, Michigan State University 
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“The document may only be 
subject to scrutiny if there is a 
problem” 
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“Employer contributions to the new 
defined contribution plan will be 
maintained at such a level as to provide 
you with the benefits equal to those you 
would have received had you remained 
a member of the XXXX Scheme.” 
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Weak communications can cost 
a lot of money 
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Talking to members 
individually 

Have you 
read the 
member 
booklet? 

It’s good 
to save 

The more you 
save, the more 
you will have 
in retirement  

Risk means 
different things 

to different 
people 

We are aware 
of the issues 

and our 
advisers are 
helping us 

The trustee 
annual report is a 

good source of 
information – 

have you read it? 

Point out 
the features 

of the 
scheme 

Explain adequacy 
concept & refer 
to online tools 

There are 
good tax 

advantages 

Explain the 
characteristics 

of the 
investment 

options 

I don’t 
know, let 

me check it 
out 
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Some things to think about 
 

– Be on the lookout for groupthink 
 

– Recognise the risk of a “one-size fits all” approach 
 

– Talk to your colleagues/advisers – “what worked well in xyz?”  
 

– Mix communication channels 
 
– Seek feedback – what was the outcome? 

 
– Review systems and processes to minimise risk of errors 

 



IAPF Annual Governance Conference                                                                                                                                      www.iapf.ie 

 

So.. did we make it (back)? 



IAPF Annual Governance Conference                                                                                                                                      www.iapf.ie 

 

So.. did we make it 
(back)? 



IAPF Annual Governance Conference                                                                                                                                      www.iapf.ie 

 

So.. did we make it 
(back)? 



IAPF Annual Governance Conference                                                                                                                                      www.iapf.ie 

Thank you 
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• This generic presentation should not be relied upon for detailed advice or taken as an authoritative statement of 
the law. 

• If you would like any assistance or further information, please contact the partner who normally advises you. 
 

© Lane Clark & Peacock Ireland Ltd 2015 
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