
IAPF Annual DC Conference 2019 #iapfconf

LIFE AFTER IORP II 
DC CONSOLIDATION 
IN PRACTICE
George Nolan
IAPF DC Committee
New Ireland Assurance

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwi3quiwrLviAhVToXEKHaD8BkkQjRx6BAgBEAU&url=https://www.linkedin.com/company/new-ireland-assurance&psig=AOvVaw3cVc2zzlwI6W_KgyJwj23h&ust=1559033998371675


IAPF Annual DC Conference 2019

Insert your logo here

Where does IORP II leave existing DC schemes?

1) Continue the existing scheme
2) Restructure the existing scheme
3) Set up new scheme
4) Migrate to a Master Trust
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Regulatory Management 
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The benefits of a Master Trust

Removes the 
governance 

time/cost burden 

Reduces risk Enables quick 
adoption of 
best practice 

Allows for 
economies of 

scale
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Pension Scheme 
Consolidation
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Pension Scheme Consolidation

Occupational 
Pension Schemes 
(Duties of Trustees 
in connection with 
Bulk Transfer) 
Regulations 2009

Disclosure of 
Information by 
Occupational 
Pension Schemes –
scheme in wind up
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Bulk Transfer Regulations

 Effective since 1 August 2009
 Trustees must provide information to members when 

carrying out a Bulk Transfer “without prior member consent”
 Regulations apply:

 Occupational Pension to Occupational Pension
 Occupational Pension to PRSA

 Only where the employer is contributing to the PRSA(s)
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Bulk Transfer Regulations
o Notification

By post to the address which was furnished to the 
transferring trustees
Treated as complying with notification

o Not less than 2 months before proposed transfer
o Allow for written observations not later than 1 month 

after the date on the notification
o Transferring trustees or employer must “consider any 

observations”
For a period of not less than 1 month from latest date 
provided for in the notification
State in writing they have considered the observations 
before the Bulk Transfer is effected
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Bulk Transfer Regulations
 Receiving trustees to provide information to 

transferring trustees
Financial and time cost of preparing “Bulk Transfer pack”

 Potential losses or adverse effects……
Likely that transfers to Master Trusts will match the existing 
scheme structure so should have no “loss” of benefits
DC to DC difficult to quantify what constitutes adverse 
effects
Not defined in the legislation
Future investment losses?
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Disclosure of Information Regulations
 Document decision to wind up

 Effective date and timeframes in the process
 Letter to Pensions Authority to advise of wind up
 Member communications

 Options (if any)
 Confirmation where benefits will be transferred/who to address enquires 

to
 Allow time (30 days) for responses
 If trustees do not know or cannot ascertain an address for any member 

(or other beneficiary) they must publish a notice in a national newspaper
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Scheme Transfer Options

 Avoid Bulk Transfer Regulations
 Transfer the active members of the existing 

scheme with their consent
 Preserved members:

 Remain in the existing scheme or
 Wind up existing scheme and transfer 

to Bulk Buy Out Bond facility 
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Scheme Transfer Options

 Full compliance with Bulk Transfer 
Regulations
 Move all members without consent

 This is where the fun starts……

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwi3quiwrLviAhVToXEKHaD8BkkQjRx6BAgBEAU&url=https://www.linkedin.com/company/new-ireland-assurance&psig=AOvVaw3cVc2zzlwI6W_KgyJwj23h&ust=1559033998371675


IAPF Annual DC Conference 2019

Insert your logo here

Pension Consolidation made easy……
Migration Preparation/

Strategy

Due 
Diligence
Deferred/

Active

Scheme 
Deed Rules

Engagement with 
Broker/Scheme 

Advisor/
Corporate 

Trustee 

Comparison of 
Charges and 

Benefits/Assets

Trustee

Principle 
Employer

Trade 
Unions

Wind Up Notification
Wind up notification

Phase        
1

Scheme Wind Up Notification 
Time Window

0 – 60 
Days

Trustee

Trade 
Unions

Members
No address

Timeline to receive 
Considerations

 61- 90
Days

Wind Up Notification
Notice in a

National newspaper

BULK TRANSFER PACK

Trustee

Members

Trade 
Unions

Considerations

WIND UP PROCESSING

BULK TRANSFER 
EXECUTION

- Complete member 
Claims
- FINAL TAR
- FINAL ABS
- WUR
-  Update PDR

Members

Phase       
2

Phase       
3
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Summary and next steps
 Master Trusts are likely to be preferred choice 

for many trustees/employers
 They will be regulated (heavily!)
 Preserved members should not be excluded
 Trustees cannot be left with legacy issues
 The transfer process should be simpler

Lift and shift
 Requires change to Bulk Transfer Regulations
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Thank you
Slides are based on current legislation and are subject to possible change. Terms and conditions apply. While great care has been taken in its preparation, this presentation is of a 
general nature and should not be relied on in relation to a specific issue without  taking appropriate financial, insurance, investment or other professional advice. The content of this 
presentation is for information purposes only and does not constitute an offer or recommendation to buy or sell any investment, or to subscribe to any investment management or 
advisory service.

New Ireland Assurance Company plc is regulated by the Central Bank of Ireland. A member of Bank of Ireland Group. 

May 2019
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