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What is Volatility?

Source: Bloomberg, MCSI ACWI 100% hedged EUR

Covid-19 Market Shock

2025 Market downturn 
because of erratic US Trade 

Tariff Policy

2022 Market downturn on 
inflationary and interest rate 

expectations
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5,533 Correction (-10% vs All-time high)

4,917 Bear Market (-20% vs All-time high)

Recent Volatility: Tariffs and Trade Policy
19th Feb

All-time high
6,147

12th Mar
25% tariff on 

steel and 
aluminium

9th Apr
 90-day pause 

"reciprocal" tariffs 
except for China

4th - 11th Apr
US – China 
retaliation

8th Jul
Expected lift of 

90-day pause
????

1st Feb
Trump announces 
tariffs on Canada 

(25%), Mexico (25%) 
and China (10%)

Source: Macrobond

2nd Apr
“Liberation 

Day”

12th May
The U.S. and China 

agree to temporarily 
slash reciprocal 

tariffs
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Market Reaction and Bond Yields

MSCI Country Performance in USD                           Government bonds, 10y yields
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Trustee Stress Points

 Investment decisions under stress
 Liquidity management
 Operational readiness
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Investment Strategy: Where Are You on the 
Journey?

Transitional period

Growth
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Protection 
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Endgame
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Core Principles for Staying the Course

 Patience over reaction
 Genuine diversification
 Long-term focus
 Planning and adaptive governance
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Recovery from a Shock

For illustration. Recovery from a 1 in 6 shock

+ 1.5% strategy

+ 1.0% strategy
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DB vs DC: Common Ground, Common Challenges

 What can each model learn from the other in 
turbulent times?
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“Staying the course” 
doesn't mean inaction

It means purposeful, 
resilient action
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Disclaimer:
In preparing this document we may have relied upon data supplied to us by third parties. We cannot be held accountable for any error, omission or misrepresentation of any data provided to us by 
such third parties (including those that are the subject of due diligence). Information in this document containing any historical information, case studies, data or analysis should not be taken as an 
indication or guarantee of any future performance, results, analysis, forecast or prediction. Past performance does not guarantee future results. Aon is not providing legal, financial, tax, accounting 
or audit advice under this document or otherwise. Should you require advice of this nature, please engage advisers specifically for this purpose. 
Notwithstanding the level of skill and care used in conducting due diligence into any organisation that is the subject of a rating in this document, it is not always possible to detect the negligence, 
fraud, or other misconduct of the organisation being assessed or any weaknesses in that organisation's systems and controls or operations. Any opinions or assumptions in this document have 
been derived by us through a blend of economic theory, historical analysis and/or other sources. Any opinion or assumption may contain elements of subjective judgement and are not intended to 
imply, nor should be interpreted as conveying, any form of guarantee or assurance by us of any future performance. Views are derived from our research process and it should be noted in 
particular that we cannot research legal, regulatory, administrative or accounting procedures and accordingly make no warranty and accept no responsibility for consequences arising from relying 
on this document in this regard. Calculations may be derived from our proprietary models in use at that time. Models may be based on historical analysis of data and other methodologies and we 
may have incorporated their subjective judgement to complement such data as is available. It should be noted that models may change over time and they should not be relied upon to capture 
future uncertainty or events. Some of the statements in these materials may contain or be based on forward looking statements, forecasts, estimates, projections, targets, or prognosis (“forward 
looking statements”), which reflect our current view of future events, economic developments and financial performance. Such forward looking statements are typically indicated by the use of 
words which express an estimate, expectation, belief, target or forecast. These forward looking statements contain no representation or warranty of whatever kind that such future events will 
occur or that they will occur as described herein, or that such results will be achieved, as the occurrence of these events and any results are subject to various risks and uncertainties. Actual results 
may differ substantially from those assumed in the forward looking statements. We will not undertake to update or review the forward looking statements contained in these materials, whether as 
a result of new information or any future event or otherwise.
THIS MATERIAL DOES NOT CONSTITUTE AN OFFER OR SOLICITATION OF A FINANCIAL PRODUCT OR FINANCIAL SERVICE IN ANY JURISDICTION WHERE, OR TO ANY PERSON TO WHOM, IT WOULD BE 
UNAUTHORIZED OR UNLAWFUL TO DO SO. ANY SUCH PROHIBITED OFFER OR SOLICITATION IS VOID AND AON WILL DISREGARD ANY COMMUNICATION RECEIVED IN RESPECT THEREOF.

Aon plc (NYSE: AON) exists to shape decisions for the better — to protect and enrich the lives of people around the world. Through actionable 
analytic insight, globally integrated Risk Capital and Human Capital expertise, and locally relevant solutions, our colleagues provide clients in over 
120 countries with the clarity and confidence to make better risk and people decisions that help protect and grow their businesses.
Copyright ©           Aon Solutions Ireland Limited. All rights reserved. aon.com
Aon Solutions Ireland Limited trading as Aon, is a private company limited by shares. It is authorised as an investment firm by the Central Bank of Ireland under the European Union (Markets in 
Financial Instruments) Regulations 2017 and as an intermediary under the European Union (Insurance Distribution) Regulations, 2018. It is also a Registered Administrator with the Irish Pensions 
Authority. 
Registered in Ireland No. 356441. Registered office: 15 George’s Quay, Dublin 2, Republic of Ireland, D02 VR98.
Directors: Mairead O'Mahony, Rachael Ingle, Richard Pennay (Australian), Patrick Wall. 
This document and any enclosures or attachments are prepared on the understanding that they are solely for the benefit of the addressee(s). Unless we provide express prior written consent no 
part of this document should be reproduced, distributed or communicated to anyone else and, in providing this document, we do not accept or assume any responsibility for any other purpose or 
to anyone other than the addressee(s) of this document. To protect the confidential and proprietary information included in this document, it may not be disclosed or provided to any third parties 
without the prior written consent of Aon Solutions Ireland Limited.


	Staying the Course �Navigating Volatility in DB and DC Pensions� �Magdalena Kennedy, Aon Solutions Ireland Ltd
	What is Volatility?
	Recent Volatility: Tariffs and Trade Policy
	Market Reaction and Bond Yields
	Trustee Stress Points
	Investment Strategy: Where Are You on the Journey?
	Core Principles for Staying the Course
	Recovery from a Shock
	 DB vs DC: Common Ground, Common Challenges
	Slide Number 10
	Slide Number 11

