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 Introduction to the Scheme

o Strategy Review / Recommendations

e What is white labelling?

 The appeal of white labelling

 How trustees incorporated white labelling
 Communicating changes to members
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ESE

ot Introduction to (@) s

FPension Scheme

 Defined contribution scheme

* Pension arrangement offered to all of ESB’s
subsidiary companies.

e QOver 1,200 members: Total asset size = €50m

e Members have on-line access and annual
Pensions Briefing

 Revised Contribution Structure
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Revised Contribution Structure

‘ TMEN rcouFE“E“GE
Al /
—
b ., 24%
23% i
+0.5%
21 %
19%
1]
" +1% 13%
[ ¥]
o
3 0L
g 10% 11% o
é +|I]5% -
S 05%_
= 1“';# +‘|1:|:l'lI
- 10%
- 7%
>
0-5Years = GSYears = 10Years = 15 Years 20Years = 25 Years = 30Years = 35 Years

@

IAPF Annual Investment Conference : 25" March 2010

S © & O S D

Length of service

Sie

Company contribution

Your contribution

www.iapf.ie



e

500 454

B Members

(e}
o

100+ 56

16

Under 25 25-35 35-45 45 -55 55-60 60+

Averge age = 34

ESB
(. Subsidiary Companies
Pension Scheme

IAPF Annual Investment Conference : 251" March 2010 www.iapf.ie



—

.

©apt Investment Strategy Review

cE
gREN
i STVENT coNF
wvE

" Investment Strategy was reviewed by Trustees in
2007: Fund Choices and Introduced Lifestyling.

* Following market collapse the Trustees wanted to
ensure that current fund choices/strategy were:

— In line with best practice
— Future “proofed”
— Reflected current trends/thinking

e Undertook strategy review in June 2009
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Prior to Trustee Decision
Main Recommendations

e Introduce a diversified Workshops with Trustees
fund — Diversification
e Some re-structuring of — White labelling

lifestyling

* Introduce white labelling _
Implementation Issues

— Legacy funds
— Communication
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What is White Labelling?

e Derives from image of a white label on the
package — Rebranding

 Member choice traditionally communicated
by exact fund name

* Investment Strategy drives long term
performance, not individual fund

 Natural extension — Offer members
Investment Strategies not specific funds
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Appeal of white labelling to Trustees

IAPF Annual Investment Conference : 251" March 2010 www.iapf.ie



P

s

‘:“’L'xaﬁ?ﬁ Having decided to go white labelling..

l/ » ...the Trustees needed to consider.

— How many strategies to offer?

— What asset classes?

— Naming of labels?

— What underlying funds?

— Legacy funds — mapping to new strategy

. B

Further Trustee Workshops
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“at 1. Even when educated, investor
. understanding is low

/ Percentage of Investors

Understanding Investment Concepts (UK)

50%
45%
26%
18%
Asset Rebalancing Correlation Focusing on

Allocation Overall Portfolio
Source: AllianceBemstein Global Una |dEd J'!'lldE'd Resu |t5 Rather
Literacy Research Program, 2006 tha N thE‘ Parts

BN - make the investment decision process very
gl simple for members....
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‘a,pﬁ 2. Too many options is not ideal
/ (%)

401(k) Participation Rate

——————— Choices ————————>
Increase

Participation
Declines

0
0
2 5 10 15 20 25 30 35 40

Number of Funds

Source: Sheena lyengar, Wei Jang and Gur Huberman, 2003. “How Much Choice is Too Much? Determinants of Individual Contributions in 401(k)
Retirement Plans” Pension Research Council Working Paper, Wharton

...Ensure there is a manageable number of real

ESB
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, Pension Scheme ChOICeS ..
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‘“xst 3. Choice is driven by Available Options

l . cone Framing the Choice Affects the Decision
pVEST .

/ Average Allocation to Equity

P

Choice of: 4 Equity Funds
1 Bond Fund

Source: Benartzi, Shlomo, and Richard H. Thaler, 2001, “Naive Diversification ¢
Strategies in Retirement Savings Plans,” American Economic Review

« Nalive diversification (1/n)

...Be aware that the menu of funds offered has a
strong effect on portfolio choice...
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— Investment risk

— Annuity risk

...Ensure options offered cover a suitable spectrum
e of asset classes and addresses these needs
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Diagh Strategies Offered to members
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 Ensure:
— Each white label has a distinct investment objective
— Underlying mix of funds is optimal
i — Administrator could deal with this structure
* | — Mapping appropriate - similar fund/strategy
— Transition is smooth
— Competitive fee structures

— Member communication is effective— hired Pensions
Communication Specialist
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Member Communication - Booklet

____ + Honest communication — why
changes have been made and
how members will be affected

« Clear emphasis on members’
future

e High visual |mpact powerful
messaging

ot will depend on

< ose contributions.
Choosing the right investment stratogy will help ensure
re making the meost of the contributions being
pald into your Accou:

The Trustees have takan great care in selecting Investmant
5 to mect the majority of members® likel
ents for saving towards their retireme
actively manitor all of the investment strategies

ake future changes to these strategies it
appropriate. That said, this is your Account and you bear the
risk of any underperformance of the investment strategy
you have chosen. The Trustees cannot accept responsibility
for any loss that you may incur as a result of poor
investment returns.

E SB s Please take the time 1o read this booklet and to consider
the most appropriate investment strategy to meet your
Subsidlar . 5 retirement plans. This guide is intended to provide an
=] E € . * overview, but if you have a query on any aspect of your
ensmun < ) : pension you should contact Catherine Desmond at the
Scheme administrator, Hewitt Associates Limited on
01 4189130, email catherine.desm. h om or
seek independent financial advice (see page 20).
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et - Member Communication — 7 Steps

aesTE" STEP BY STEP

member of the ESB Subs = i Syl iy e il the:
ension you receive when yoi ute, ho s invest contril
o e
= ision
ou Ultimately receive
ugh

“Complex information
broken into
manageable sections
for members to
digest...”

REVIEW YOUR INVESTMENT STRATEGY OPTI

3 Of\\ ™~ B ed pension

at least once a yo te enough.
This information will be P el online at
hittps:/idelivery. hewitt.iefbd2 30! e

-t."’

If, at any stage, you feel that you shuufd s e aS yuur pension, you can pay Additional

vegardles:

Voluntary Contributions (AVCs). The benefits of AVCs énd Approved Retirement Funds can be found on page 21.
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Member Communication Pack

Covering letter from Trustees, positively
positioning investment options

HOW DO YOU WANT TO (2]

THIS SECTION 1S TO LET US KNOW HOW YOU WANT YOUR REGULAR CONTRIBUTIONS INVESTED

ESB
O
\s Pomsion Bcharm

YOUR DETAILS (PLEASE COMPLETE USING BLOCK CAPITALS)

ous fuad

© Wame; PPS number:
: Dateof birth: Staf puimshr:
mbar E-mail pddvess:

YOUR DECISION

| want to invest my Account in the Lifestyle Investment Strategy

INVESTMENT STRATEGY MY EXISTING RETIREMENT ACCOUNT FUTURE CONTRIBUTIONS
ety Siitegy 10o% 100%

nt to invest my Account in one or more of the Investment Strategies
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THANK YOU

Noel Friel
ESB Sub Co Pension Scheme
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